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Team coaching 
Education 

Are you ready to take your skills to the next level and help teams reach their full potential? 

Our team coaching programme equips you with powerful tools and techniques to create high-

performing, collaborative, and motivated teams. You will learn to manage group dynamics, 

build psychological safety, and enhance a team’s ability to navigate conflicts and change. The 
training is grounded in the International Coaching Federation’s (ICF) Team competencies, 

combining a strong theoretical foundation with practical application. 

Through interactive exercises, real-world case studies, and guidance from experienced 

coaches, you’ll gain ready to apply tools to support team development. We focus on 

strengthening your ability to actively listen, ask powerful questions, and foster engagement in 

both traditional and digital environments. The programme also includes tools to measure and 

evaluate team progress, making you a valuable asset to your organisation or clients. 

Upon completing the training, you will be well-prepared for ICF certification and equipped to 

confidently offer professional team coaching services. Whether you are a coach, leader, 

consultant, or HR specialist, this programme provides the key to driving lasting change in 

teams. Start your journey to becoming a team coach and make a meaningful difference where 

it truly matters – in the success and collaboration of teams! 

DATES 

Online - Synchronous Learning (SL) 

(Time: 9.00-12.00 CET) 

30 September, 7 October, 14 October, 21 October 

FEE 

7 000 sek ex VAT  

ENROLMENT 

For more information and booking, contact us at info@coachcompanion.se  
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